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BUILDING STRONG®

ACQUISITION REGULATIONS
 FEDERAL ACQUISITION REGULATION 

(FAR)

 DEFENSE FEDERAL ACQUISITION 
REGULATION (DFAR)

 ARMY FEDERAL ACQUISITION 
REGULATION (AFAR)
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BUILDING STRONG®

PRE-AWARD PHASE

 Key Pre Award Activities
 Acquisition Planning
 Small Business Coordination 
 Advertising/Soliciting Acquisitions
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BUILDING STRONG®

PRE-AWARD PHASE, cont’d
 SOLICITATION TYPES:

►SIMPLIFIED ACQUISITION PROCEDURES 
(SAP)

 REQUEST FOR QUOTATION (RFQ)- ORAL/WRITTEN
 Commercial Items

►SEALED BIDDING
 INVITATION FOR BID (IFB) 

►CONTRACTING BY NEGOTIATION
 REQUEST FOR PROPOSALS (RFP)

5



BUILDING STRONG®

PRE-AWARD PHASE, cont’d
 METHODS OF COMPETITION:

~ COMPETITIVE ACQUISITIONS
-Full & Open

~ SET-ASIDES (Socio-Economic Programs)
-Limited Competition 

~ NON-COMPETITIVE ACQUISITIONS
-Sole Source (Large or Small Businesses)

~ A&E ACQUISITIONS
Competitive & Set -Asides
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BUILDING STRONG®

PRE-AWARD PHASE, cont’d
 PUBLICIZING PROPOSED 

PROCUREMENTS (FAR PART 5)

►FEDERAL BUSINESS OPPORTUNITIES
• ACTIONS AT OR ABOVE $25K
• WWW.FEDBIZOPPS.GOV

►PRE-SOL NOTICE (MUST BE 
PUBLISHED AT LEAST 15 DAYS 
BEFORE THE ISSUANCE OF THE 
SOLICITATION)
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BUILDING STRONG®

PRE-AWARD PHASE, cont’d
EVALUATE BIDS/PROPOSALS 
PRE-AWARD SURVEY

►RESPONSIBILITY CHECKS
► SYSTEM FOR AWARD MANAGEMENT (SAM)
►DEBARRED LISTS

LEGAL REVIEW
NOTIFICATION OF AWARDS
DEBRIEFINGS 
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BUILDING STRONG®

POST-AWARD PHASE
 ESTABLISHMENT OF CONTRACT 

TYPES:
►FIRM-FIXED PRICE CONTRACTS
►PURCHASE ORDERS
►DELIVERY ORDERS (GSA)
►INDEFINITE DELIVERY

• REQUIREMENTS
• DEFINITE
• INDEFINITE 
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BUILDING STRONG®

POST-AWARD PHASE, cont’d
- CONTRACTING AUTHORITY –

 CONTRACTING OFFICER (KO)
►A person with the authority to enter into, administer, 

and/or terminate contracts and make related 
determination and findings. 

 ADMINISTRATIVE CONTRACTING OFFICER 
(ACO)
►Refers to a contracting officer who is administering 

contracts.
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BUILDING STRONG®

POST-AWARD PHASE, cont’d

CONTRACTING OFFICER REPRESENTATIVE (COR)

 Appointed by a Contracting Officer
 Authority set forth in designation letter
Not warranted - Has no authority to enter into 

Gov’t contracts
When in doubt, contact the Contracting Officer
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BUILDING STRONG®

PLANNED ADVERTISEMENTS

12



BUILDING STRONG®

Preliminary FY 16 Advertisement 
Schedule (Planned)

Name Date Range Description Method

Des Plaines I Levee 37 1QFY16 $250k-$500k Install Sluice Gate in Manhole structure      8(a)
along Milwaukee Avenue

CSSC Barriers, Barrier I 1QFY16 >$10M Install Specialized Equipment in New     Sole Source
Electrical Equipment Install Barrier

Indiana & Michigan City Harbors 2QFY16     $500K -1M Supply and marine delivery of Small Business
B/W Armor Stone supply (marine) 3-8 Ton armor stone materials

to both harbors during July 2016.

CSSC Barriers, O&M Support 2QFY16 $1-5M 24/7 On-Site O&M Support Unrestricted

CSSC Barriers, IIA Chiller Rental 2QFY16 <$250K 8 Month Chiller Rental Small Business

CSSC Barriers, Safety Retrofits 2QFY16 $500K-1M Additional Fencing, Other Misc. Small Business
Safety/Security Features

CSSC Barriers, Fish Supply 2QFY16 <$250K Supply of Asian Carp for Experimental        Supply

Indiana Harbor CDF Dredging 2QFY16     >$10M Mechanically dredging sediment Unrestricted 
and Operations II hydraulically disposing of sediment

within the upland CDF, and construction 
management services for the life of the 
5 year contract.    
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BUILDING STRONG®

Preliminary FY 16 Advertisement 
Schedule (Planned)

Name Date Range Description Method

CSSC Barriers, Replace Electrodes 3QFY16 $1-5M Replace Existing Electrodes with             Small Business
at Demonstration Barrier New Steel Billet Electrodes

CSSC Barriers, Site-Wide Grounding  3QFY16 $1-5M Install Subsurface Grounding System     Small Business

Chicago & Michigan City Harbor 3QFY16 $100-500K    Supply and marine delivery of                  Small Business 
B/W Grout Stabilization materials cementatious materials used for

mixing grout at both harbors
during July & August 2016.

CSSC Barriers, IIA New Cooling          4QFY16 $1- 5M Install New Chiller-Based Cooling            Small Business
System

Chicago Lock Electrical Repairs 4QFY16 $100-500K Replacement of various elements Small Business 
to rectify known building
code violations & safety issues

Burns Waterway Harbor 4QFY16 $500K -1M Supply, delivery, and unloading of Small Business   
Scour Hole riprap stone supply riprap-sized material at Calumet

Harbor stone dock
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BUILDING STRONG®

Preliminary FY 16 Advertisement 
Schedule (Planned)

Name Date Range Description Method

Calumet Harbor & River 4QFY16 $1 -5M Mechanical dredging, placement, Small Business 
Maintenance Dredging & distribution of sediment in CDF

Calumet Harbor & River 4QFY16 $100-500K Demolition of existing facility and      Small Business 
Equipment Storage Building construction of new building

system

McMahon Woods 4QFY16 Restore native plant and fauna TBD
communities invasive species removal
and native plantings

River Riparian 4QFY16 Restore riverine habitat by invasive          TBD
species removal, native planting, 
grading and possibly dam removal 

Jeorse Park 4QFY16 Restore native plant and fauna                  TBD
communities by invasive species
removal and native plantings

15



BUILDING STRONG®

Chicago District A-E Contracting
Current Contracts

Name Description Size Awarded      Expires

Limno-Tech, Inc Engineering Services             $5 M                          Sep 13               Sep 18

Seaside Engineering &
Surveying, LLC                      Land Surveying                     $2.5 M                         Jan 14            Jan 19

Strata  Earth 
Services, LLC Geotechnical Eng.                 $5 M                           Feb 14               Feb 19
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BUILDING STRONG®

Preliminary FY 17 Projected 
Procurements

Project Date Range Description Method

CSSC Barriers 3QFY17 $100-500K Spare Parts Procurement TBD

CSSC Barriers 4QFY17 $500K -1M Procurement of Diesel Fuel TBD

CSSC Barriers 4QFY17 $1M -5M Procurement Electrical Utilities TBD

CSSC Barriers 4QFY17 $5M -10M O&M Contract TBD

Purdue/Calumet 4QFY17 $1M -5M            Ecosystem Restoration Contract TBD
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BUILDING STRONG®

Preliminary FY 17 Projected 
Procurements

Project Date Range Description Method

Sauk Lake 3QFY17 $1M-5M Ecosystem Restoration Contract TBD

Lockport Prairie 4QFY17 $1M -5M Ecosystem Restoration Contract TBD

CSSC Barriers 4QFY17 $1M -5M Procurement Electrical Utilities TBD

Spring Valley Creek 4QFY17 $5M -10M          Ecosystem Restoration Contract TBD

South Shore Natural Area 4QFY17 $1M -5M            Ecosystem Restoration Contract TBD
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BUILDING STRONG®

Preliminary FY 17 Projected 
Procurements

Project Date Range Description Method

Burns Harbor 3QFY17 $500K-!M O&M Material Supply Contract TBD

Indiana Harbor 3QFY17 $1M -5M O&M Material Supply Contract TBD
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BUILDING STRONG®

Preliminary FY 18 Projected 
Procurements

Name Date Range Description Method

CSSC Barriers FY 18 $1M -5M Procurement Electrical Utilities TBD

CSSC Barriers FY 18 $5M -10M O&M Contract TBD

Hegewisch Marsh FY 18 $1M -5M Ecosystem Restoration Project TBD

Jeorse Economy Act FY 18 $1M -5M Ecosystem Restoration Project TBD

Various Grand Cal FY 18 $5M -10M Ecosystem Restoration Project TBD
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BUILDING STRONG®

Key Contacts
Chief, Contracting Branch

 Regina G. Blair 
(312) 846-5371;  regina.g.blair@usace.army.mil

Senior Contracting Specialists 

 Pamela Brown 
(312) 846-5372;pamela.j.brown@usace.army.mil

 Wesley Dewar
(312) 846-5370; wesley.d.dewar@usace.army.mil
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BUILDING STRONG®

Q&A
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