REAL ESTATE

A GUIDE FOR PROJECT PARTNERS 

WHO'S WHO IN THE CHICAGO DISTRICT

District Organization and Responsibility

INTRODUCTION

The Corp of Engineers is the Federal government's largest water resource development and management agency responsible for commercial navigation, flood damage reduction and a variety of other resource needs.  As a major command of the US Army in the Executive Branch of the Federal government, we have both a military mission to provide engineering services to the military, and a civil mission that provides local communities and sponsors with opportunities to meet water resource needs where there is both a local and national interest.

The Corps workforce consists of individuals who represent over one hundred different professional engineering, scientific, environmental and managerial specialty areas.  The Civil Works chain of command has four basic levels of authority, ranging from the Assistant Secretary of the Army for Civil Works in Washington, DC, to the numerous district offices across the nation.  As a project partner, your main contact with the Corps is through the District Office.

THE EXECUTIVE OFFICE

District Engineer/District Commander

Commands the District and directs, supervises and manages the activities of the staff and the operation of the field offices.

Deputy District Engineer/Deputy District

Commander

Assists the District Engineer/District Commander in overseeing chaff and field office activities, handles all military matters and Supervises advisory and administrative staff

Deputy District Engineer for Programs and Project Management

Assists the District Engineer in managing office and field activities of the Chicago District, also serves as Chief of the Programs and Project Management Division.

SPECIAL ASSISTANTS

Equal Employment Opportunity Manager

Advises management on equal employment/affirmative action activities and recommends actions to enhance the EEO/Affirmative Action Program and analyzes discrimination complaints and processes actions concerning EEO counseling and complaints of discrimination.

Security Manager

The Security Manager is responsible for physical and document security programs for the District and coordinates security and law enforcement matters pertaining to visits of VIPs and foreign nationals.  He/she executes personnel clearances for District staff, conducts training on Subversion and Espionage Directed Against the Army (SAEDA) and also prepares the Chicago District Mobilization Plan and Continuity of Operating Plan (COOP).

Value Engineer Officer

The Value Engineer Officer maintains an active and productive value engineering program for the District in accordance with applicable laws, policies and regulations, ensures VE studies are performed on projects and given professional consideration and promotes active contractor participation throughout District boundaries.

ADVISORY AND ADMINISTRATIVE STAFF

Public Affairs Office

Manages the District's external and internal information programs, responds to media queries, composes and edits news releases Coordinates Congressional matters, writes speeches for the District Engineer and staff and operates speaker's bureau and produces exhibits to inform the public of Corps activities.

Office of Counsel

The office furnishes all legal advice and services to the District, is the focal point for all Privacy Act and Freedom of Information Act requests and is also the District Ethics Counselor.

Information Management Office

The Information Management Officer provides all automation, communications, printing, audio visual and library/records management services for the District.  The office is responsible for all acquisition of computer hardware and software, coordinates classified and teletype message services. and operates the central mail processing center, records management, forms and publications programs and audio‑visual support.

Logistics Management Office

The day to day operations of transportation, supply, maintenance, and facilities (are the responsibility of this office, they also provides office/work space management, moving services, travel and transportation services.

Safety Office

The Safety Officer conducts safety and occupational health programs, sets safety and health policies and procedures and assists staff in accident prevention and conducts accident investigations.

Contracting Division

The Contracting Division is the consultant and principal advisor to the District Commander and staff on all policy and procedural matters pertaining to the contracting function, except real property.  The division chief serves as the District Principal Contracting Officer. The Principal Contracting Officer’s responsibilities include providing advice and guidance on Architect‑Engineer support/service, construction contract administration, procurement planning, and execution of the Small and Disadvantaged Business Utilization Program, the Army Contract Administration Support System and local programs.

PROGRAMS AND PROJECT MANAGEMENT DIVISION

This division monitors project status, continuity and accountability.  It is responsible for coordinating Project Cooperation Agreements, Memorandums of Understanding, etc. with other organizations; develops the Project Management Plan (PMP) to monitor project schedules, costs and budgets, and project execution; coordinates support services provided to and received from the Great Lakes Regional Office, other districts and other DOD and non‑DOD agencies.  The Division provides the District with a comprehensive management analysis capability including a management study program to analyze district activities and identify areas for improvement, is also responsible for the Manpower Management and Commercial Activities Programs and coordination of inspections and staff visits of District activities.

Programs Management Branch

The Branch coordinates the district’s Civil Works programs and budget and is responsible for development of the District operating budget and overhead rates.

PLANNING DIVISION

The Planning Division is responsible for all planning assignments made to the District, including pre-authorization studies, the Continuing Authorities Program, and other studies involving the formulation, impact, assessment, and evaluation of water resource plans. It is also responsible for mission development through preparation of marketing plans and strategy designed to enhance District workload within existing authorities.

Economic Analysis Branch

The Branch conducts economic and social base studies, cost‑benefit studies and economic investigations and functions as the technical advisor on economic matters.

Environmental and Social Analysis Branch

This Branch is the center of expertise for implementing environmental programs and policies for the District’s Civil Works functions.  It is the technical advisor on all environmental, social, cultural and recreational matters and ensures compliance with environmental laws.

Plan Formulation Branch

The Plan Formulation Branch is comprised of two sections: 1) the Plan Formulation Section which provides central management for Level C Reconnaissance studies and reports; and 2) Continuing Authority and Flood Plain Management Section which provides central management for flood insurance studies, flood hazard information and the Food Plain Management Program.

ENGINEERING DIVISION

The Division is responsible for all engineering functions in the District, including urban studies, water quality management, Great Lakes diversion, and all of the aspects relating to design and operation of civil works projects for flood damage reduction, coastal and inland navigation, shoreline and bank erosion, and confined disposal for polluted or hazardous dredged materials.

Design Branch

The Branch is the Division’s advisor for all matters involving design decisions pertaining to civil, structural, electrical and mechanical engineering and also is responsible for all land and hydrographic surveys.

Geotechnical and Coastal Engineering Branch

The branch is the District’s source for all geological, geotechnical design and coastal engineering matters.

Hydraulic and Environmental Engineering Branch

The branch is responsible for environmental engineering, flood control and water control.

Cost Engineering Branch

Cost Engineering coordinates cost estimates for civil works and other special design projects. 

CONSTRUCTION‑OPERATIONS DIVISION

The Con-Ops Division determines and directs policy concerning the operation and maintenance of the District's Federal river and harbor facilities on Lake Michigan, manages all District operation and maintenance projects and coordinates work done on these projects by all District organizational elements.  The Division personnel supervise all contract and government construction and regulate construction work related to structures and discharges into the U. S. waters and wetlands within District boundaries.  They Provide management services to the Environmental Protection Agency and other federal, state and local agencies and manage and coordinate District activities in response to national emergencies, mobilization readiness, continuity of operations, civil disturbances and natural disasters.

Readiness Branch

All emergency planning and operations within the Chicago District, including national emergency, mobilization readiness, continuity of operations, civil disturbance and natural disaster contingencies are the responsibility of the Readiness Branch.

Operations Technical Support Branch

The Operations Technical Support Branch manages the operations of Federal navigation projects (locks) and oversees the maintenance of Federal coastal navigation structures, breakwaters, piers, jetties, revetments, flood protection works and shore protection structures and manages dredging and other channel maintenance.

Regulatory Branch

Wetland delineations and jurisdictional determinations are the responsibility of the Regulatory Branch.  They also provide environmental assessments, advise the public when and where permits are required; assist the public in the application process, including public hearings and meetings ensure compliance to applicable regulatory guidelines.

Construction Branch

The branch assures that Civil Works construction is accomplished in accordance with policies and regulations.

Northbrook Area Office

This office administers construction contracts and performs support for others oversight for the northern half of the district.

Calumet Area Office

This office administers construction contracts and performs support for others oversight for the southern half of the district.

Superfund Coordination

This function of Con-Ops provides management services in support of the US Environmental Protection Agency Superfund projects in the District.

REAL ESTATE DIVISION

The Division is responsible for all real estate functions in the District including land acquisition, appraisal, management and disposal, real property accountability, administration of civil works lands, interests or rights, and drafting and negotiating Cooperative Sharing agreements.  The Division oversees the development and scheduling of overall real estate administration programs and maintains a library of historical, statistical and cartographic materials involving federal lands.

Acquisition Branch

This branch is responsible for review of all real estate acquisition, rights‑of‑entry, outgrant completions and processes applications for relocation reimbursement.

Appraisal Branch

The Appraisal Branch reviews and/or prepares appraisal reports in conjunction with civil works projects and coordinates with the local sponsors in the contracting for appraisers.

Planning and Control Branch

