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Contract Compliance

= Cardinal Rules — Keeping it simple, there are only 2!

» Safety

» Quality
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Safety
= Safety is the #1 Priority for all Corps Activities

» Step 1: Create a Safety Program:
- UFGS 01 3526
« EM 385-1-1 (Nov 2014)

» Step 2: Implement Safety Program:
 Accident Prevention Plan (APP)
 Activity Hazard Analyses (AHA)

» Step 3: Review of Safety Program:
« Site Safety and Health Officer (SSHO)
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Activity Hazard Analysis (AHA)

Activity/Work Task:

Overall Risk Assessment Code (RAC) (Use highest code)

Project Location:

Risk Assessment Code (RAC) Matrix

Contract Number:

Probability

Date Prepared: Severity
[
Prepared by (Name/Title): Catastrophic
Critical
Reviewed by (Name/Title). | Marginal
Neqligible

Frequent | Likely Occasional | Seldom Unlikely

Notes: (Field Notes,
Review Comments, etc.)

Step 1: Review each "Hazard” with identified safety “Controls”. Determing

RAC (See above)

Probability: likelihood the activity will cause
a Mishap (near miss, incident or accident).
Identify as Frequent, Likely, Occasional,

Seldom or Unlikely.

RAC Chart

Seventy: the outcome if a mishap occurred.

Identify as Catastrophic, Crtical, Marginal,

or Negligible

H = High Risk

Step 2: Identify the RAC (probability vs.
seventy) as E, H, M, or L for each "Hazard”
on AHA. Annotate the overall highest RAC

at the top of AHA.

M = Moderate Risk

Job Steps Hazards Controls RAC

1. 1. 1. 1.

2. 2. 2 2.
Training Requirements &

Equipment to be Used Competent or Qualified Inspection Requirements
Personnel name(s)
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Tips to an Effective Safety Program

» Understand the Scope of Work

* Follow APP format presented in EM 385-1-1, Appendix A
= Engage with the field workers

= Make the APP site specific and a useful reference guide
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Quality

» Read the Specifications!!

= Key Player is the Contractor’s Quality Control System Manager
(CQCSM)

» Key Submittal is the Quality Control Plan (QCP)
= Key resource is the Project Specification — section 01 45 00.00 (ish)
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Quality

= QC system is more than one person!

= See the Experience Matrix in the spec for additional required
personnel.

= Submittals are certified by the CQCSM

= Three Phase Control:
» Preparatory Phase
» Initial Phase
» Follow-Up Phase
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Miscellaneous

= Billing
» Set up billings via schedule (SDEF format)
» QCS no longer in use, download RMS 3.0 — use Contractor Mode!
» Sworn Statement is a legal certification
» Pencil Review
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Questions ??7?
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Chicago District

www.lrc.usace.army.mil
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Chicago District
OPEN HOUSE

Contracting ABC’s &
Business Opportunities

Regina Blair
Chief, Contracting Branch

May 18, 2020
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A - ACTIVITIES

> Pre Award

»> Small Business Coordination

» Advertising/Soliciting Acquisitions
» Awarding Contracts

» Contract Administration

B — BINDING

> Contracting Agents
> Contracts
> Modifications

C - COMPLIANCE

> Contract Clauses

i )
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PLANNED ADVERTISEMENTS
Facilitated by Contracting

s

i )
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Project Name Project Title Description Dollar Range Competition Advertisement
(Construction Method Date
Projects only)

Operations and Office Trailer, Mobile office for the Small Business Set- |End of May 2020

Mainteance Chicago Harbor CHL - 30 month rental. Aside
Chicago Lock Lock, Chicago, IL 20'x 8' HQ ground level
Operations and Underwater Dive Inspection of South Small Business Set- |In advertisment,
Maintenance Inspection Confined Disposal Facility Aside closes 20 May
Indiana Harbor Cutoff Wall, Indiana 2020

Harbor & Canal, East

Chicago, IN
CAP 205 - Forest Follow on contract  |Earthwork, levee Between SIM and  |Small Business Set- |August 2020
View construction S5M Aside
O&M - Facility New service Individual service TBD August 2020
Service Contracts contracts contracts for waste

removal, pest control,

janitorial, and first aid /

safety at Chicago Lock,

IHC CDF, and Cal Harbor

Storage Building
CSSC - Dispersal Barge Tow Obtain use of barges, TBD TBD
Barriers Support for towboat, & crew to

Permanent Barrier  |operate them during
| Safety Testing safety testing for PB1

activation
O&M - Equipment New IDIQ maintenance services TBD TBD TBD
Maintenance IDIQ on crane and other

heavy equipment
ke ).
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Project Name Project Title Description Dollar Range Competition Advertisement
(Construction Method Date
Projects only)
7 |/ EdwardRoush  |J EDWARDROUSH  |Grout Repairs TBD TBD TBD
Lake LAKE, IN
8 |Levee 37 Levee 37 Pump Construction of an Between S1M and Small Business Set- |5/22/2020
Station Upgrade, additional pump station, S5M Aside (Solicitation No.
Village of Mount adjacent to the existing W912P62080002)
Prospect, Cook pump station #2 with
County, lllinois total capacity of 120 cfs,
will be constructed
9 |O&M - Burns FY 20 Dredging The contractor will be Between S1IM and HUB Zone 7/9/2020
Harbor required to remove up to S5M (Solicitation No.
90,000 Cubic Yards (CY) of W912P620801008)
sediment by mechanical
dredging, at the Burns
Harbor
10 |0&M - Fish Barrier |West-Side Storage  |Construction of storage TBD TBD 30-Jun-20
Building & Non- building and non
Conductive conductive fencing
11 |0&M - Waukegan |FY 20 Dredging The contractor will be Between S1M and HUB Zone July 2020
Harbor required to remove up to S5M

500,000 Cubic Yards (CY) of
sediment by mechanical
dredging

®
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Project Name

Project Title

Description

Dollar Range
(Construction
Projects only)

Competition
Method

Advertisement
Date

12

Cal Region Section
219 Project Main
Street Sewer Rehab,
Crown Point, IN

Sewer Improvement
Project

Rehabilitation work
components for the
combined sewers: 700 feet
of 8-inch Cured-In-Place-
Pipe Liner (CIPP), 400 feet
of 10-inch CIPP, 6500 feet
of 12-inch CIPP, and up to
40 manholes to be
rehabilitated as well as
installation of a 36” flow
meter and 48” sanitary
doghouse manhole (up to
9’ complete

Between S1IM and
S5M

Small Business Set-
Aside

3-Aug-20

13

Fox River - Upper
Appleton Dam and
Lower Appleton
Dam Repair, WI

Dam Repair
Project

Work involves removal
and replacement of all
sluiceway tainter gates
and trunnion assemblies
and anchorage,
removal, and
replacement of steel
spillway walkways, full
demolition, and
replacement of all
spillway concrete piers
and partial demolition
and replacement of all
sluiceway concrete piers

Between S5M and
S10M

Unrestricted to
Business Size

6-Jul-20

®
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Project Name

Project Title

Description

Dollar Range
(Construction
Projects only)

Competition
Method

Advertisement
Date

14

Sheboygan Harbor,
Wisconsin - Phase |l
Breakwater Repair

Breakwater Repair
Project

Phase 2 - demolishing &
replacing 400-ft of
breakwater with a rubble
mound & pier supported
walkway for construction
of a wave attenuator.
Another 700-ft of
breakwater will be
encased by sheet pile and
tied into the existing
revetment.

Between S1M and
S5M

HUBZone SB Set-A

Early July 2020

15

Cook Co.
Section 219 -
Park Forest, IL

Sewer
Improvement
Project

The project proposed will
consist of the replacement
of approximately 0.72 miles
of old cast iron water main
along Dogwood St. (Western
Ave to Western Ave

Between S1M and
S5M

Small Business Set-
Aside

11-Aug-20

16

O&M - Indiana
Harbor

Perimeter Dike

Involves increasing the
height of the current dike
and placing roughly
350,000 CY of clay, new
stone access road, and
construct one spillway.

Between S10M and
S25M

TBD

Early August 2020

®
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Project Name Project Title Description Dollar Range Competition Advertisement
(Construction Method Date
Projects only)
17 |Cal Region Sewer nvolves approximately 800 |Between SIM and  |Small Business Set-  |14-Aug-20
Section 219, Porter  |Improvement LF of channel improvements | g5 Aside
County, IN Project for the roadside ditch, from
the existing confluence with
Squirrel Creek to the
proposed drop
structure/relief sewer to the
South Haven Elementary
School flood storage facility
18 |0O&M - Fish Barrier ~ |O&M Support 24/7 TBD TBD
Contract monitoring/operation

of barriers & completion of
periodic maintenance

®
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Project Name Project Title Description Dollar Range Competition Advertisement
(Construction Method Date
Projects only)
19 |Cook Co. Sewer Replacing approximately 1,500 |Between S1M and Small Business 19-Aug-20
Section 219 - Improvement feet of 10-inch diameter S5M Set- Aside
Matteson, IL . sanitary sewer to replace
Project existing deteriorating sewer
from Lincoln Highway to
Homeland Road
20 |Cal Reg Grit Dewatering Replacing the existing grit Between S1M and Small Business  |19-Aug-20
Section 219 - System Upgrade ~ {dewatering equipment with | g5/ Set- Aside
GSD Headworks, higher capacity and more
Gary, Indiana robust equipment, creating a
system that allows Gary
Sanitary District to meet the
grit loading it receives from the
collection system and reducing
the burden on the primary
treatment systems
21 (Cal Reg Sewer Pipelining The proposed project will Between S1M and Small Business Set-|20-Aug-20
Section 219 - Project replace up to approximately | g5 Aside
GSD 13th Street 2,030 linear feet of existing
Serir sewer line with a new
Improvement, reinforced concrete sewer with

Gary, Indiana

the same sizes, and in the same
ocation and slope as the
existing sewer

®
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Project Name

Project Title

Description

Dollar Range
(Construction
Projects only)

Competition
Method

Advertisement
Date

22

Cook Co.

Section 219 -
Project 2 -
Richton Park, IL

Sewer
Improvement
Project

The project proposed will
consist of installation of
approximately 600’ of 21”pipe
to the Regional Detention Pond
with end section structures
and one 5’ diameter manhole,
excavation of the first 1.7-acre
area of the Regional Detention
Pond, and, channel
Improvements along
Governors Highway to include
(approximately 900°) channel
bank grading, concrete and
debris removal, vegetation
replacement/maintenance.

Between S1M and
S5M

Small Business Set-
Aside

21-Aug-20

23

Cal Reg
Section 219 -
Lake Station, IN

Pump Station
Upgrade

The contractor will be required
to reroute 18th & Union Pump
Station to Crossroads. The
Crossroads lift station (LS)
must be replaced.

Between S500K and
SIM

Small Business Set-
Aside

24-Aug-20

®
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Project Name Project Title Description Dollar Range Competition Advertisement
(Construction Method Date
Projects only)
24 O&M - Fish Barrier |Barrier IIA Construction of TBD TBD 15-Aug-20
Enclosure Contract |grounding system for
Barrier IIA raceway &
enclosure of the raceway
& other barrier
equipment that is
currently outdoors
25 O&M - Fish Barrier |Diesel Fuel Supply |Supply & delivery of TBD TBD TBD
diesel fuel to the site &
refilling of backup
generator fuel tanks
26 O&M - Fish Barrier |Barrier IIA Design & installation of TBD TBD 30-Jul-20
Controls new computer control
Replacement systems for Barriers IIA
& IIB
27 Salamonie Lake SALAMONIE LAKE, |Dam Repairs TBD TBD 30-Jul-20
IN RETREAT
CHANNEL
MAINTENANCE

®
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Key Contacts

Chief, Contracting Branch
Regina G. Blair
(312) 846-5371; regina.g.blair@usace.army.mil

Senior Contracting Specialists
Kyle D. Smith
(312) 846-5370; kyle.d.smith@usace.army.mil

Patricia L. Woodhouse
(312) 846-5376; patricia.l.woodhouse@usace.army.mil

®
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CHICAGO DISTRICT VIRTUAL OPEN HOUSE

May 18, 2020

1-3 pm

“The views, opinions and findings contained in this report are those of the authors(s) and should not be
construed as an official Department of the Army position, policy or decision, unless so designated by other

official documentation.”
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Welcome
Opening Remarks
Contracting
Construction

SB Updates & Beta. Sam Tips

AGENDA

Michelle Williams
Col. Reisinger
Regina Blair
Phil Stavrides & John Gronbski

Michelle Williams





SMALL BUSINESS UPDATES

Effective June 30, 2020, Woman Owned Small Businesses will require third party or SBA
certification.

Self-Certification for set asides and sole source contract will no longer be available.

There are four organizations approved by the SBA to provide third-party certification. Contact
them to find out about their certification process. They are:

El Paso Hispanic Chamber of Commerce

National Women Business Owners Corporation

US Women’s Chamber of Commerce

Women’s Business Enterprise National Council





SMALL BUSINESS UPDATES CON’T

Important Cybersecurity Updates: All DoD contractors and subcontractors will be required to
obtain third party certification (minimum of CMMC Level 1) by calendar year end 2020.

For assistance and the next steps, work with your state Procurement Technical Assistance
Center (PTAC)

By December 2020, the DUNS number will no longer be the unique identifier for doing business
with the Government.
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BETA. SAM TIPS

FINDING OPPORTUNITIES:

Search options to go directly to USACE Chicago’s opportunities:

In the Keywords box, enter: W912P6* (include the asterisk after the characters)

Once the list pulls up, under “Sort by” change to “Last Updated Date





BETA. SAM TIPS

SAVING SEARCHES

You can still save the overall searches -once the search comes up, there will be a “save search”
button.

If you would like to be automatically notified of any changes to your overall search (new notices
etc.), you will need to locate your saved search while logged in, and on the pull down menu
choose “notify” next to your search. Search results will be sent once a day at 9 p.m. EST.

You must be signed in for the save search button to show.





BETA. SAM TIPS

WATCHING OPPORTUNITIES:

If you locate an opportunity that you are interested in, click into the opportunity, and click “follow”
(formerly known as “Watch this Opportunity”) -this will provide you with automatic email
notifications when there are any changes or updates to the notice.





BETA. SAM TIPS

INTERESTED VENDORS LIST (IVL)

This functionality has not changed much from fbo.gov, however be aware that if you are
following an opportunity, you will get notifications anytime a company adds themselves to the IVL.
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