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PROPOSED ALTERATION TO A FEDERAL CIVIL WORKS PROJECT 
 
 
REQUESTER: Lake Forest Land Foundation 
 
AFFECTED PROJECT: Lake Forest Ft. Sheridan Ravine & Coastal Section 

506 Great Lakes Fishery and Ecosystem Restoration 
Project 

 
PROPOSED ALTERATION: A multi-trail system is being proposed along the 

McCormick Ravine that also includes a realigned 
asphalt driveway and parking lot, stormwater best 
management practices, and abandonment of an old 
trail system that includes restoration of erosion within 
the trail corridor. The purpose and need of this project 
are to improve and expand a trail network system 
along the McCormick Ravine for public access, while 
protecting sensitive local ecology. The master plan for 
McCormick Ravine identifies three trails, designed to 
facilitate three different user experiences while 
protecting the unique plant communities on the site. 
The proposed conceptual corridor alignments support 
a sustainable recreational trail system. 

 
Interested parties are hereby notified that a request has been received for permission 
for the activity described herein and as shown on the attached drawings. You are invited 
to provide your comments on the proposed work by the expiration date, which will 
become part of the administrative record and will be considered in the decision.  A 
permission will be issued or denied under Section 14 of the Rivers and Harbors Act of 
1899 (33 U.S.C. 408, “Section 408”). 
 
Written comments should be emailed to Mr. Colin C. Smalley, PG, Section 408 
Coordinator, at Chicago408@usace.army.mil or be mailed to: 
 
U.S. Army Corps of Engineers, Chicago District 
Attn: Colin Smalley (ORD-R) 
231 South LaSalle Street, Suite 1500 
Chicago, Illinois  60604-1437 
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AUTHORITY: 
This request will be reviewed according to the provisions of Section 14 of the Rivers and 
Harbors Act of 1899 (33 U.S.C. 408), and implementing regulations in Engineer Circular 
1165-2-220. 
 
EVALUATION FACTORS: 
Proposed alterations are assessed to determine impacts to the usefulness of the 
USACE Project. The objective of this determination is to ensure that the proposed 
alteration will not limit the ability of the USACE project to function as authorized and will 
not compromise or change any authorized project conditions, purposes or outputs. All 
appropriate technical analyses including geotechnical, structural, hydraulic and 
hydrologic, real estate, construction, and operations and maintenance requirements, will 
be conducted, and the technical adequacy of the design will be reviewed. 
 
Proposed alterations will also be reviewed to determine the probable impacts, including 
cumulative impacts, on the public interest. Evaluation of the probable impacts that the 
proposed alteration to the USACE project may have on the public interest requires a 
careful weighing of all those factors that are relevant in each particular case. The 
benefits that reasonably may be expected to accrue from the proposal must be 
compared against its reasonably foreseeable detriments. Factors that may be relevant 
to the public interest depend upon the type of USACE project being altered and may 
include, but are not limited to, such things as conservation, economic development, 
historic properties, cultural resources, environmental impacts, water supply, water 
quality, flood hazards, floodplains, residual risk, induced damages, navigation, shore 
erosion or accretion, and recreation. 
 
The Corps of Engineers is also soliciting comments from the public, Federal, state and 
local agencies, Indian tribes, and other interested parties in order to consider and 
evaluate the potential impacts of the proposed activity.  Once this office completes a 
review of the comments received, it will be determined whether to issue, modify, 
condition, or deny a permission for this proposal. 
 
To prepare this decision, comments are taken into consideration to assess impacts on 
the public interest factors listed above, as well as endangered species, historic 
properties, water quality, and general environmental effects.  The District has made 
preliminary determinations for all required environmental laws, regulations, and 
executive orders in the attached document. 
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GENERAL NOTES:

1. A station log accompanies this plan set. if a conflict exists between the plan set and

the station log, the plan shall supercede the station log.

2. Station ID Convention:      [Section Number]-[Station Number].

3. Station numbers shall always be read in ascending order.

4. Trail element transition callouts always correspond to the beginning of the detailed

trail element. Each element ends where the next begins, or where a note indicates the

element ends.

5. Treadway lines on plan denote tread width.
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NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's

Representative and Contractor based on grade/slope constraints shown on

trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to

match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in

the work area.  Contractor shall be solely responsible for any damages to

utilities.
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Materials Plan

Trail 1 (1-63 to 1-80), Trail 2 (2-1

to 2-6), Trail 5 (5-1 to 5-27), and

Trail 6 (6-1 to 6-4)
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Matchline See C3.5

NOTE:

Contractor shall be responsible for locating

and avoiding existing utilities in the work

area. Contractor shall be solely responsible

for any damages to utilities.

NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's Representative and Contractor based on

grade/slope constraints shown on trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in the work area.  Contractor shall be

solely responsible for any damages to utilities.
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NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's

Representative and Contractor based on grade/slope constraints shown on

trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to

match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in

the work area.  Contractor shall be solely responsible for any damages to

utilities.

6. Trail stations 6-12 to 6-52 are within an environmentally sensitive area.

Work shall follow existing trail alignment. No disturbance shall take place on

the ravine slope. No disturbance shall be allowed outside of treadway

except to move the trail centerline upslope only as necessary to maintain

treadway stability. Owner to stake sensitive vegetation areas prior to

construction and no alignment change is allowed in those areas. Passing

spaces also to be staked in field prior to construction.
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Matchline See C3.8

NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's

Representative and Contractor based on grade/slope constraints shown on

trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to

match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in

the work area.  Contractor shall be solely responsible for any damages to

utilities.

6. Trail stations 6-12 to 6-52 and 4-1 through 4-45 are within an

environmentally sensitive area. Work shall follow existing trail alignment. No

disturbance shall take place on the ravine slope. No disturbance shall be

allowed outside of treadway except to move the trail centerline upslope only

as necessary to maintain treadway stability. Owner to stake sensitive

vegetation areas prior to construction and no alignment change is allowed in

those areas. Passing spaces also to be staked in field prior to construction.
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NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's

Representative and Contractor based on grade/slope constraints shown on

trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to

match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in

the work area.  Contractor shall be solely responsible for any damages to

utilities.

6. Trail stations 4-1 through 4-45 are within an environmentally sensitive area.

Work shall follow existing trail alignment. No disturbance shall take place on

the ravine slope. No disturbance shall be allowed outside of treadway

except to move the trail centerline upslope only as necessary to maintain

treadway stability. Owner to stake sensitive vegetation areas prior to

construction and no alignment change is allowed in those areas. Passing

spaces also to be staked in field prior to construction.
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NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's

Representative and Contractor based on grade/slope constraints shown on

trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to

match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in

the work area.  Contractor shall be solely responsible for any damages to

utilities.
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NOTES:

1. Ex. elevation interpolated from Lake County 1 ft LiDar contour data

2. Final proposed trail elevation to be field determined with Owner/Owner's Representative and Contractor based on

grade/slope constraints shown on trail detail types.

3. Trail Detail 7 Existing Ruts and Trail Washout to be filled.  Trail surface to match existing adjacent grades.

4. Trail Details 12, 15, 16, and 17 are boardwalk sections.

5. Contractor shall be responsible for locating and avoiding existing utilities in the work area.  Contractor shall be solely

responsible for any damages to utilities.
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DRAFT

1 

NEPA Analysis to alter a US Army Corps of Engineers 
Civil Works Project pursuant to 33 USC 408  

Date: 

Environmental Assessment
Request Number: 

Requester: 

Proposed Action: 

The environmental assessment for this permit application has been prepared in accordance with 
the policy and procedures set forth in the National Environmental Policy Act (NEPA) at Title 40 
of the Code of Federal Regulations Part 230. 

1. Categorical Exclusion:
 Applicable 
 Not Applicable 

Additional Comments (Description of Categorical Exclusion). 

2. Anticipated Physical and Chemical Changes:

a. Substrate impacts:
 Not applicable 
 Not significant 
 Significant 

Additional Comments 

b. Currents, circulation or drainage patterns:
 Not applicable 
 Not significant 
 Significant 

Additional Comments 

08/20/2020

20-22

Lake Forest Open Lands Association

A multi-trail system is being proposed along the McCormick Ravine that also includes a realigned asphalt driveway and 
parking lot, stormwater best management practices, and abandonment of an old trail system that includes restoration of 
erosion within the trail corridor.The purpose and need of this project are to improve and expand a trail network system along 
the McCormick Ravine for public access, while protecting sensitive local ecology. The master plan for McCormick Ravine 
identifies three trails, designed to facilitate three different user experiences while protecting the unique plant communities on 
the site. The proposed conceptual corridor alignments support a sustainable recreational trail system. 

Per ER 200-2-2, Activities at completed Corps projects which carry out the authorized project purposes 
are categorically excluded. Examples include routine operation and maintenance actions...erosion 
control...replacement of existing structures and facilities...
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c. Suspended particulates; turbidity:
 Not applicable 
 Not significant 
 Significant 

Additional Comments 

d. Water Quality:
 No appreciable effect on water quality 
 Beneficial effect on water quality  
 Minor short-term effect on water quality 
 Minor long-term effect on water quality  
 Other probable effect:     

Additional Comments 

e. Flood control functions:
 No appreciable effect 
 Beneficial effect 
 Minor adverse effect  
 Other probable effect: 

Additional Comments 

f. Erosion and accretion patterns (soils):
 No appreciable effect 
 Beneficial to soil stabilization  
 Minor short-term adverse effect on erosion during construction phase of the project 
 Minor long-term adverse effect on erosion  
 Minor short-term adverse effect on accretion  
 Minor long-term adverse effect on accretion  
 Other probable effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408

2

Stormwater best management practices are included to treat and attenuate stormwater runoff to 
impervious areas. Bioswales included to divert and treat runoff. The project results in a net reduction in 
impervious surface for the access based upon the realigned and improved access road and parking lot. 

The Lake County Watershed Development Ordinance will guide erosion and sediment control efforts at the 
site. The soil erosion and sediment control sheets are provided in the engineering plans.
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g. Aquifer recharge:
 No appreciable effect 
 Beneficial effect on groundwater quality  
 Beneficial effect on groundwater quantity  
 Minor adverse effect on groundwater quality  
 Minor adverse effect on groundwater quantity 
 Other probable effect:     

Additional Comments 

h. Baseflow:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other probable effect: 

Additional Comments 

3. Anticipated Biological Changes:

a. Habitat for fish and other aquatic organisms:
 No appreciable effect 
 Minor short-term beneficial effect 
 Minor long-term beneficial effect  
 Minor short-term adverse effect  
 Minor long-term adverse effect  

 Acres of aquatic habitat would be lost 
 Acres of aquatic habitat would be created 

Other effect:    
Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408

3
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b. Special aquatic sites (wetlands, mudflats, coral reefs, pool and riffle complexes, vegetated
shallows, sanctuaries, and refuges as defined in 40 CFR Part 230.40-45):

 No appreciable effect on any special aquatic sites 
 Beneficial effect on wetland quality  
 Beneficial effect on wetland quantity  
 Minor adverse effect on wetland quality  
 Minor adverse effect on wetland quantity  
    Acres of wetland would be directly affected 

Additional Comments 

c. Types of wetland directly affected (indicate acreage):

 Prairie/sedge meadow 
 Deep marsh 
 Scrub-shrub swamp 
 Hemi marsh 
 Farmed wetland 
 Reed canary meadow 

No appreciable effect 
Forested wetland  
Monotypic cattail  
Vegetated shallows  
Wooded swamp  
Bog
Fen
Seep  N/A--Jurisdictional waters of the United States 

Additional Comments 

d. Terrestrial habitat:
 No appreciable effect 
 Minor short-term beneficial effect 
 Minor long-term beneficial effect  
 Minor short-term adverse effect  
 Minor long-term adverse effect  

 Acres of terrestrial habitat would be lost  
 Acres of terrestrial habitat would be created 

 Other effect: 
Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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The amount of wetland has increased recently due to restoration efforts that have been implemented 
through invasive tree/shrub removal. This decrease in evapotranspiration losses along with increases in 
local rainfall volumes has caused wetland resources to expand on the property.

Will necessitate the unavoidable impact of 0.12-acre of wetland under the U. S. Army Corps of 
Engineers’ (USACE) jurisdiction as a result of constructing the realigned parking lot and driveway with 
associated level spreaders and the installation of sonotube footings for the boardwalks. 

Native plant materials and stormwater BMPs are proposed for the project areas. The 
natural planting plan is included with the Civil Engineering Plans. Also, any temporary impacts to 
resources will be overseeded with a native seed mix.
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e. Habitat diversity and interspersion:
 No appreciable effect 
 Beneficial effect on habitat diversity  
 Beneficial effect on habitat interspersion  
 Minor adverse effect on habitat diversity  
 Minor adverse effect on habitat interspersion 
 Other probable effect:     

Additional Comments 

f. Other wildlife impacts (breeding, cover, food, travel, general):
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other probable effect: 

Additional Comments 

g. Biological productivity:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other probable effect: 

Additional Comments 

h. Threatened and endangered species:
 No effect 
 See attached documentation for discussion of effect 

Additional Comments 

i. Biological availability of possible contaminants in dredged or fill material:
 Proposed discharge material will not introduce, relocate or increase contaminants 
 Proposed discharge material will introduce, relocate or increase contaminants 

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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The proposed trails seek to veer people off existing desire paths going through sensitive habitats causing 
erosion and instead keep people on designated trails. 

There would be no effect on listed species.
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4. Human Use Characteristics and Impacts:

a. Existing and potential water supplies; water conservation:
 No appreciable effect on water supplies 
 Beneficial effect on water supplies  
 Minor adverse effect on water supplies  
 No appreciable effect on water quality 
 Water conservation benefits  
 Minor adverse effect on water conservation policies and practices 
 Other effect:     

Additional Comments 

b. Recreational fisheries:
 Not applicable 
 Not significant 
 Significant  

Additional Comments 

c. Recreational boating
 No appreciable effect 
 Increased boating opportunities for the applicant 
 Increased boating opportunities for the general public 
 Minor decrease in boating opportunity for the public 
 Other effect:     

Additional Comments 

d. Other water related recreation:
 No appreciable effect 
 Increased recreational opportunity for the applicant 
 Increased recreational opportunity for the general public 
 Minor decrease in recreational opportunities for the general public 
 Other effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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No recreational fisheries within the project area. 

No recreational boating within the project area. 
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e. Aesthetic values:
 No appreciable effect 
 Beneficial effect on aesthetic values  
 Minor short-term adverse visual effect 
 Minor long-term adverse visual effect  
 Minor short-term release of odors  
 Minor long-term release of odors  
 Other effect:     

Additional Comments 

f. Parks, national and historical monuments, national seashores, wilderness areas, research
sites, and similar areas:

 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other effect:     

Additional Comments 

5. Anticipated Social Effects:

a. Traffic/transportation patterns:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other effect:     

Additional Comments 

b. Public health and safety:
 No appreciable effect 
 Improved public health conditions  
 Improved public safety conditions  
 Minor adverse effect on factors of public health 
 Minor adverse effect on factors of public safety 
 Other effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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Proposed trails will keep people on designated trails away from eroding ravine crests where desire paths 
currently exist. 
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c. Air Quality:
 No appreciable effect 
 Beneficial effect  
 Minor short-term adverse effect during construction phase of the project, caused by 

exhaust from earthmoving machinery 
 Minor long-term adverse effect  
 Other effect:     

Additional Comments 

d. Noise:
 No appreciable effect 
 Noise levels would be decreased  
 Minor short-term increase during construction activities 
 Minor long-term increase  
 Other effect:     

Additional Comments 

e. Historic Properties:
 No appreciable effect 
 Phase 1 survey conducted; no materials found 
 Other effect:     

Additional Comments 

f. Land use classification:
 No appreciable effect 
 Agrees with county and local land use plans 
 Minor conflict with county or local land use plans 
 Other effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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No historic properties present.
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g. Consideration of private property:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other probable effect: 

Additional Comments 

h. Business and home relocation:
 No appreciable effect 

 businesses would be relocated 
 homes would be relocated 

 Other effect:     
Additional Comments 

i. Public facilities and services:
 No appreciable effect 
 Improved public facilities  
 Improved public services  
 Minor adverse effect on public facilities 
 Minor adverse effect on public services 
 Other effect:     

Additional Comments 

6. Economic Impacts:

a. Property values:
 No appreciable effect 
 Increased property values for the applicant  
 Increased property values for the public sector  
 Minor decrease in property values for sectors of the public  
 Other effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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No business or home relocation will be necessary.

This trail design would provide a user friendly, universally accessible, sustainable, and environmentally 
sound recreational pedestrian trail within the McCormick Ravine.
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b. Tax revenues:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect 
 Other effect:     

Additional Comments 

c. Regional Growth:
 No appreciable effect 
 Promotes regional growth  
 Minor adverse effect 
 Other effect:     

Additional Comments 

d. Employment:
 No appreciable effect 
 Benefit to temporary employment  
 Long-term benefit to employment  
 Minor adverse effect to temporary employment  
 Minor adverse effect to long-term effect to employment 
 Other effect:     

Additional Comments 

e. Business activity
 No appreciable effect 
 Beneficial effect: 
 Minor adverse effect 
 Other effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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f. Prime and unique farmlands
 No appreciable effect 
 Beneficial effect on farmland  
 Beneficial effect on food supplies   
 Minor adverse effect on food supplies  

 Acres of prime/unique farmland would be lost  
 Acres of prime/unique farmland would be preserved  

 Other effect:     
Additional Comments 

g. Commercial navigation:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other effect:     

Additional Comments 

h. Commercial fisheries:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other effect:     

Additional Comments 

i. Energy consumption or generation:
 No appreciable effect 
 Minor short term decrease of energy resources 
 Minor long-term decrease of energy resources  
 Decrease of energy needs  
 Increase of energy resources  
 Other effect:     

Additional Comments 

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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No prime or unique farmlands present within project area.

No commercial navigation within the project area. 

No commercial fisheries within the project area. 
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j. Mineral needs:
 No appreciable effect 
 Beneficial effect  
 Minor adverse effect  
 Other effect:    

Additional Comments 

7. 10 of the 17 Points of Environmental Quality, not considered above
(Section 122 of PL 91-611)

Impacted Points identified below.  Details provided in comment section below.

Displacement of People  
Community Cohesion  
Displacement of Farms  
Manmade Resources
Natural Resources 

Additional Comments: 

8. Compliance with Executive Orders.
 Compliant 
 Non-Compliant, List E.O., and describe below:  

Additional Comments 

9. Appropriate local, state and federal permits to be obtained to ensure that the work does not
violate environmental regulations.

 Compliant, appropriate permits to be obtained 
 Non-Compliant, List missing requirements and describe below: 

Additional Comments 

10. Summary of Secondary and Cumulative Effects: Any anticipated secondary and cumulative
effects as a result of this project should be minimal.

NEPA Analysis to alter a US Army Corps of Engineers
Civil Works Project pursuant to 33 USC 408
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No points identified. 

No negative secondary or cumulative effects.




